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Pebruary 2, 1956

The Honorable Allen Dulles
Director of Central Intelligence
Central Intelligence Agency

2430 E Btreet, N. W.

Washington, D. C.

Deer Allen:

Imposing on an old friend, I am sending you copies of letters
I wrote todsy to Governor Adams and to your brother. Together, theee
letters tell my story pre‘ty completely.

You can see fram them that I hope to obtain from the CIA »
first class man on loan for the balance of the year. This man would
not serve in any wey in a liaison capacity between ihe CIA end the White
House. He would use his intelligent sxperience and knowledge of Cla
procedure merely as background for general staff ssslstance to me in the
performance of my personal work.

You will notice from the press accounts that my job which 1,
myself, have delimited with the President's unqualified approval, is more
restricted that the job held by either C. D. Jackson or Nelson Rockefeller.
I do not consider myself an ides man or a man to formylate or eponsor
foreign policy. Literally, I shall restrict myself to assisting in the
coordination and timing of the execution of foreign policies involving
more than one depsrtment or agency. In the performance of this duty I
think my own staff should never be used when the gtaff work can be done
more appropriately by the staff of the OCB or by some other department or
agency. There will remain, however, work which I must do personally re-
quiring staff assistance of a very few men of very high quality.

In the case of the man on my staff from the CIA, I think I eould
be best served by someone with general lmowledge of the sgency but perhaps
specifically trained in its intelligence estimating function. It would
geem to me that close familiarity with the nstional intelligence estimates
would be the most useful asset in the CIA member of my staff which would
be dealing with problems connected with the sxecution of forsign policles.

My personal plans aré included in the letter to Governor Adems
and I shall greatly appreciate hearing from you at your convenience.

DOCUMENT NO. ~E;

Very sincerely, NO CHANGE IN CLASS, [}

) g(f)ECLASSSFFED
| di QQ LASS. CHANGEDTO; TS 8 G

NEXT REVIEW DATE: ___
Williem H. Jacksen VT, f%7g2
DATE. Y:_ 'S.QWEVIEWER: 872044

With best personal regards,

WHJI /bb
¥ne, 2
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February 2, 1956

Governor Shersean Adams
The White louse
Jashington, D. C.

Year Governcr Adanst

The press reporte of my appointmsent poered all right to ae and
i have bad no inwiries from the press vhatever. There was & misteaks im
soveral of the papers which im-lied that I was taking e part~-time job.
This nrotebly resulted from the fact that arrangements were made, not at
sy suggestion, to pay me for each day ihat 1 mipht work prior to iakimg
over the !nb officially on March lst.

as I told you, my propoeal is to have a staff of five men and
an aporopriste mmber of secraetaries and stenopraphera. This staff
would sonsist of an executive officer, witheut sny such title, to keep
adwinistrative matt-rs strelght. The other four should be drawn frem
the CIA, the USIA, the Departaent of Stats, end the Department of Defense.
These men should know their recpective agencies or departments and be
able to think end to write,

fince 1 am proposing such & small staff, which 1 shall gladly
roduce 47 1 can pet along with less, I am going to do my dazmdest, sven
to the extent of asking you for halp, to get first class men. 1 know
it ig 4ifficult to pet povernment agsncies to release a first class man
if they ever pet hold of one, However, the agencles and depariments
should have a good deml te gain from the servicer of the men they relcase
to me,

1t ie essential that ! be fully prapared on the basis of the
wark of my own staff with respect te the diversified metters in whioch I
shall be involved. It is also epsential that my work of ceordimmtiom
and timing ae it relates to the various sgencies and departoents de
performed, at least in vart, by wen whe bhave worked in these agencies
and departments and ere entirely familier with their procedurss. Sonoone
gay ask why all this should not be performed Ly the staff of the OUB. Ny
answer ie that I do not run the CCB and the (CB staff is not my steff.
If my job wers only & duplicatiom of the work of the OCH, it would be an
unnecessary job in the first place. Incidentally, if ny jod proves un-
nacessary, 1 hope to be the first to let you knmow. In the meantime, work-
ing alons I think I should run my legs off and wesar out a government oAy
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in ap effort to cover all the bases. Even 1f I sould touch all the beses
and attsnd sll the meotings, without some staff help I should never te
Mully prepared to do effective work.

T an taking the liberty of writing to Fostor and to Allea
ahoart this matter of gtaff and hope to see Yr. Y41son or samsene in the
mpbiment of sefense the next time I sm in Washingtonm.

in rejurd to my “ersomal -lans, 1 shall be at this oclub until
“anday, Feuruary G6th, snd theresfter at the Riomsr Club, Vereo Deseh,
Fiorlda. Unlsse I mez neoded sooner in ‘fashimgton by the President eor
Ly you, I propoes to arrive there om Fenday, Fobruary 27th. This will
;ive mo & fow dayz to mmke arrangemente with respect to space, staf?
a: coteps in preparation for taking over the job as snnounced on-
vopeh 1st, In Lhe meantime, I hope you will feel entirely frees to
1nterrupt thils long wacation if you want mo for anything or feel that
there 18 arything [ shouid do in Weshington prior to Pebrusry 27th. Im
arder tc save time, 1 em sending & copy of this lettor to Foster and

Allen Tullos,
1ty bapt perronal regmrds,

Texry sincerely,

51 4imm H, Jackson
3 /6k

nos inpn, A11.mm Mutles
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February 2, 1956

‘he Honorable Joka Foster Dulles
Lesretary of tate

New Stnte | cnartremt fuadlding
anldrcton, D, 7,

CHRP rr. wiles:

1 ae taking tho Hiorty of enciosing a oopy of a lettar whish
Lwrsli today te (uvernsr idang,  The letter, I think, speaks for itself
ani fv gondive & aony ta vem [ hnd in pind that someons in your depart-
went ilc it start thinkine now about the request that I ehall make of yeu
for & goct @ aw,

You «#il} arree, I hope, that I am proposing a emmll staf?,
Thie staff wi:l Jo rothdn: that should more sprrouriately be dome by the
stalf of the XB or the staff o any olher srency or lerartmert. Ag I
told Covernor Adere, I shall tlsdly reduce it 12 3¢ proves to be toe
lerge. However, there is wor: that I wust 1o perromelly or otherwise =
s jeb it urceceesary, In Liie wopk I must have same staff ascistance
or real and run myself to Lhe poinmt of unalessress, This assistance
ehoul ! ho -rarilded hy a very feu Tirr' clase men,

It may rot Le tnetful or sve:n polite to point out to you thet
without your co: "l lewce and rericstarce I should now te bappily retired
vith n-ihdne to oorry abeut except &y rol? pame. I should hate to Prove
ws rthy of cour confidence for want of a good assistant fram the Depart-
zent of “Late whic! “me #o many first. class men. I have disoussed this
raiter cnsually with Douglne MacArthur and 1 An cure alee that ¥r. Heover
will undermtmrd my - rohlem.

Hy crronal ~lane are incluled in oy letter to Governor Adome
tut I ar ready at sny time to interrurt thie long vacation if you neod
me for anthing in connection with ny new job,

1k Loat persoml reyarde,

Very sincerely,

¥11liem H, Jackson
147 /bh

ine. ]

cct ton, Allen i)u'lles/
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